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Introduction

Good behaviour and discipline in schools is crucial for all children to receive the best education. It is imperative that all
schools manage behaviour effectively so all children can learn, develop and thrive in a safe, calm and supportive
environment. Being taught how to behave appropriately within the school environment that children are in is
fundamental in enabling all children to overcome any barriers and succeed individually.

Our values

Our approach to achieving excellent behaviour for learning centres around setting high expectations for conduct and
developing positive working relationships between all members of our school community. This is achieved through
upholding our whole school values which are outlined below:

*  Wellbeing - We support the personal and professional well-being of all members of our school community.
¢ Collaboration - We work together to achieve our shared ambitions.
* Aspiration - We challenge ourselves to reach our full potential in all aspects of school life.

Aims of the policy

This policy aims:
e To create a positive culture that promotes excellent behaviour, ensuring that all students can learn in a calm, safe
and supportive environment.

» To establish a whole-school approach to maintaining high standards of behaviour that reflect the vision and values
of our school.

* To outline the expectations and consequences of behaviour which enables all students to take ownership of their
behaviour and accept responsibility for the consequences of it.

* To provide a consistent approach to behaviour management that is applied equally and fairly to all students by staff
at all levels.

¢ To ensure that all students are treated fairly and shown respect and to promote good relationships.
¢ To build a community, which values kindness, care, tolerance, obedience and empathy for others.
¢ To promote community cohesion through improved relationships.

Purpose of the policy

To provide simple, practical procedures for staff and students that:
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e Provide clarity about expectations for behaviour.

* Reinforce positive behaviour.

*  Promote self-esteem and self-discipline.

* Teach appropriate behaviour through positive interventions.

Behaviour principles
Our behaviour principles underpin our approach to achieving excellent behaviour across the school.

e Establishing positive relationships between adults and students is the most effective lever for securing positive
behaviour.

e Adults have a responsibility to model the positive behaviours expected of the students.

* Positive behaviours that enable students to be successful learners need to be taught, rather than expected.

e Adult recognition of positive behaviour and responses to unacceptable behaviour must be visibly consistent by staff
at all levels across the school.

* Unacceptable behaviour is tackled best by immediacy and consistency of response.

* Addressing unacceptable behaviour should be between the adult and student, ideally in private.

e Parents/carers have an essential role to play in promoting positive relationships and good behaviour and it is
important that they work collaboratively with the school to reinforce high standards of behaviour.

Staff training and development

The school is committed to providing training for all staff in order to support the implementation of this policy.
Additional training opportunities will be made available to staff who wish to develop their skills further and/or take a
proactive role in supporting other staff with their engagement with this policy.

Our staff are provided with regular training on managing behaviour, including training on:
> The proper use of restraint.
> The needs of the pupils at the school including our most vulnerable students.
> How SEND and mental health needs impact behaviour
> All staff also undertake regular safeguarding training and are expected to read key documentation including KCSIE.
> Attachment and trauma informed practice — including Emotion Coaching and Chimp management training »

Restorative conversations

Behaviour management will also form part of continuing professional development.

Code of conduct

All students will be expected to accept responsibility for their own behaviour especially as it impacts on the rights of
others. To achieve this, students will be expected to adhere to our Code of Conduct and classroom expectations. Our
code of conduct is based on three simple expectations:
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Ready, Respect, Strive

In order to Be Ready, students will:

* Attend school every day where possible. « Wear correct and smart uniform at all times
* Arrive on time to school and all lessons.

* Have the correct equipment needed for the day ahead.

* Show a positive attitude and a desire for learning

*  Mobile phones must be switched off and kept in bags on school site

In order show Respect, students will:

*  Follow staff instructions at all times.

*  Be respectful of our school and the environment.

* Speak and listen to others in a respectful manner.

* Be polite and courteous to all members of our school community.
* Act safely at all times.

* Betolerant and celebrate all faiths and cultures.

* Allow others to learn.

In order to Strive, students will:

* Be enthusiastic and engaged

* Show a determination to do their best
* Reflect on their learning

* Learn from mistakes

* Celebrate success

Students also have a responsibility and a duty of care to others to report incidents of disruption, violence, bullying or
sexual harassment to a member of staff.

Collective responsibility

Behaviour management is a collective responsibility. All staff are expected to teach, model and reinforce to
students a standard of behaviour that ensures both discipline and a positive learning environment. Staff should
consider themselves responsible for always maintaining good behaviour within sight and sound of them and will
be supported by the Headteacher in carrying out this responsibility in all areas of the school or when offsite
with students representing the school.

All students and staff should be valued equally, respect the needs of others and promote a positive climate for
learning.
Everyone in the school is asked to follow our code of conduct ‘Ready, Respect and Strive’.
We will use the following five approaches to support this:
* Consistent, calm adult behaviour.
* First attention for best conduct.
* Relentless routines.
* Scripting difficult interventions.
* Restorative follow-up.
* These approaches will form the basis for staff development around behaviour management.
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The following statements outline how we seek to ensure consistency of approach in aspiring to excellent behaviour:

Senior Staff will: Student Support staff will:
1. Be avisible presence around the school and 1. Support colleagues when reflective and restorative
promote and model high standards of work is required.

haviour Il times. . . .
behaviour at all times 2. Establish regular communication with year teams

2. Support colleagues by promoting and departments.

consistency amongst staff. 3. Ensure students understand and follow the Code

3. Ensure students understand and follow the
Code of Conduct.

of Conduct.

4. Liaise with Achievement Leaders and SLT to make

4. Ensure all staff are held accountable for decisions about sanctions.

their behaviour management and they 5. Deliver appropriate interventions to those

apply the behaviour policy consistently and students who present challenging behaviour.

fairly.
5. Analyse data regularly to identify key trends
and patterns and outline key actions.

Middle Leaders will: All staff will:

1. Support team members to secure positive 1. Be committed to developing positive working
behaviour management. relationships with students.

2. Establish departmental/year team 2. Meet and greet students for a prompt start to
routines in response to positive and lessons.
negative behaviours. 3. Set and maintain high expectations for

3. Support implementation of the Code of behaviour.

Conduct, liaising beyond the team when 4. Be committed to creating a positive and inclusive
required. learning environment for all students and

4. Analyse behaviour data specific to their respond to any barriers to learning and
subject area/year teams and take challenges that individual students may
appropriate action when necessary. encounter.

5. Hold members of the year 5. Take ownership of the behaviour of students
team/department accountable for their within their classroom and ensure appropriate
behaviour management and ensuring action is consistent in line with the behaviour
that the behaviour policy is adhered to. policy.

Parents and carers
At King Edward VI, we expect our parents/carers:
« To familiarise themselves with the school’s behaviour policy and reinforce it at home where appropriate.

« Support their child/children in adhering to the school’s behaviour policy.
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* Inform the school of any changes in circumstances that may affect their child’s behaviour.

+ Discuss any behavioural concerns with the relevant staff members as soon as possible.

» Attend any meetings in school to discuss their child’s behaviour.

» Raise any concerns about the management of behaviour with the school directly, whilst continuing to work in
partnership with the school.

+ Take part in the life of the school and its culture.

» Read and sign the home-school agreement

We will endeavour to build a positive relationship with parents and carers by keeping them informed about
developments in their child's behaviour via GO4Schools and any updates to the school’s behaviour policy, and work in
close collaboration with them to tackle behavioural issues.

Developing a positive culture

Staff at King Edward VI are advised that the following strategies are the best ways of establishing the kind of culture and
student conduct that we all want to see on a regular basis:

To promote and support the school vision and values and code of conduct.

Meet & Greet students.

Speak and be spoken to — around school as well as in the classroom.

Establish positive relationships with all students through effective communication and an empathetic approach
to all interactions.

Communicate clearly.

Demonstrate mutual respect.

Treat everyone as an individual.

Set and expect high standards & expectations of all students.

Apply rules firmly but fairly. Be assertive — not hostile or passive.

Model positive, calm and consistent behaviour at all times which sets a good example for our students.

Be confident to recognise and intervene with negative behaviour both in lessons and around the school site.
‘What you permit, you promote!’

To teach students our consistent classroom routines and utilise them consistently to support student behaviour.
Use our rewards system to reinforce positive student behaviour, particularly linked to our school values and
code of conduct.

Endeavour to own your classroom. Plan for calm and orderly lessons, prepare for possible challenges and always
maintain the highest expectations.

Communicate with parents/carers when necessary and strive to maintain a positive and supportive relationship
with them.

Use restorative practice when dealing with incidents

We are always likely to encounter some behaviour difficulties in our work. Our success should not be judged by the
absence of problems but by the way we deal with them. All staff members at King Edward VI are professional and, with
mutual support and help, any problems encountered can be dealt with effectively.

Praise is key to improving behaviour and we should aim to be giving out more praise than consequences.

All teachers will take responsibility for the behaviour in their classroom and will try to establish their authority
firmly and calmly. When there are problems, the teacher will try to deal with it in the first instance but if this is
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not possible then they will seek the assistance/guidance of another staff member to ensure the matter is
successfully concluded.

There are things that staff at King Edward VI School will always try to avoid. Such strategies create the wrong kind of
culture and atmosphere. They are likely to destroy relationships rather than build them. They include:

e Humiliating students publicly and so building resentment.

e Using sarcasm.

e QOver-reacting to small problems so they become bigger.

* Shouting all of the time so that it diminishes their authority.

e Using blanket/whole class punishments.

* Over-punishment so that more resentment builds.

*  Avoiding confrontation.

Attachment and trauma-informed practice

Attachment is a clinical term used to describe "a lasting psychological connectedness between human beings” (Bowlby,
1997)

Trauma is a psychological response to an event that a person’s nervous system perceives as life-threatening to themselves
or others and which exceeds their capacity to cope with the emotions involved. Whilst traumatic experiences often involve
a threat to life or safety, any situation that leaves someone feeling overwhelmed and isolated can result in trauma, even if
it does not involve physical harm. (Attachment Research Community)

Through emotion coaching and being attachment aware, at King Edward VI School we focus on building positive
relationships between children and staff and children with their peers. Underpinning this policy is the belief that
everyone can learn to self-manage and self-regulate their own emotions and behaviour.

Behaviour is a form of communication

The change in terminology in the 2014 Code of Practice of Special Educational Needs (SEN) - which replaces the
Behaviour and Social Difficulties (BESD) with Social, Emotional, and Mental Health (SEMH) difficulties — helps to promote
a shift towards viewing behaviour as a communication of an emotional need (whether conscious or unconscious) and
responding accordingly.

Taking a non-judgmental, curious and empathic attitude towards behaviour

We encourage all adults in school to respond in a way that focuses on the feelings and emotions that might drive certain
behaviour, rather than the behaviour itself. Children and Young People with behavioural difficulties need to be regarded
as vulnerable rather than troublesome, and we all have a duty to explore this vulnerability and provide appropriate
support.

Putting relationships first

At King Edward VI School, our school ethos promotes strong relationships between staff, students and their
parents/carers. It also relies on creating a positive school culture and climate that fosters connection, inclusion, respect
and value for all members of the school community.

Maintaining clear boundaries and expectations around behaviour

Changing how we respond to behaviour does not mean having no expectations, routines or structure. To help students
feel safe, their educational environment needs to be high in both nurture and structure. Students need predictable
routines, expectations and responses to behaviour. At King Edward VI School we try to model these appropriately, within
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the context of a safe and caring school environment. Natural rewards and consequences that can follow certain
behaviours are made explicit, attempting to avoid ‘sanctions’ that can shame and ostracise students from their peers,
school community and family, leading to potentially more negative behaviour.

Encouraging parental engagement and involvement is crucial when addressing and planning support for student’s Social
Emotional and Mental Health needs. At King Edward VI School, parents and carers are encouraged to work with the
school to work towards a healthy relationship that supports the student. Consideration is given to the impact of poor
student behaviour on staff and student well-being.

A whole school approach to inclusion

Our school leaders are the driving force for a whole system approach to inclusive learning and achievement for all.
However, at King Edward’s, we strongly believe that responding to the Social, Emotional and Mental Health needs of
students is not the responsibility of a few staff in the school; it is everyone’s responsibility. Considering this, regular
opportunities are made available to staff to develop skills and awareness in this area.

Behaviour curriculum

At King Edward VI, our behaviour curriculum focuses on the teaching of routines and habits which are used to reinforce
the behaviours expected of all pupils every day. We therefore explicitly teach our students how to behave using various
methods. These include:

* Regular pastoral updates through our timetabled form-time activities.

* Assemblies.

* Restorative conversations.

*  Extra-curricular activities.

* Educational visits & excursions.

* Student Leadership and Student voice opportunities.

e Our Code of Conduct.

* Behaviour interventions that encourage self-reflection and accountability.

*  PSHE programme.

* A behaviour curriculum delivered in form time

Positive achievements

Our behaviour system is based on the principle that recognition of effort that goes ‘above and beyond’ our basic
expectation is a key driver towards securing excellent behaviour.

When a student’s behaviour meets or goes above and beyond, staff will recognise it with positive recognition and
reward. This provides an opportunity for all staff to reinforce our school’s vision, values and code of conduct.

Positive reinforcements and rewards will be applied clearly and fairly to reinforce the routines, expectations and norms
of our school’s behaviour culture.

Students are awarded positive points which are logged on GO4Schools and recorded under the categories of Bronze,
Silver, Gold and Platinum and they link into our Code of Conduct — Ready, Respect, Strive.

Ready awards are linked to high standards of uniform, good punctuality and showing a positive attitude to learning.
Respect awards are linked to showing respectful behaviour to staff, students and visitors; the school environment and
also acting safely around the school site.

Strive awards are linked to high levels of engagement, showing a positive determination to achieve and a celebration of
individual successes.

Bronze awards (1 point) are typically awarded every lesson, by class teachers, for individual behaviours in different
lessons.
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Silver awards (3 points) are typically awarded weekly for consistent hard work and high standards.

Gold awards (5 points) are typically awarded termly by departments for continued excellence and students will receive
a certificate and an email will be sent home to parents/ carers.

Platinum awards (10 points) are typically awarded termly to the top 2 students per class per subject. These are for
students who consistently exceed expectations and go above and beyond.

In line with the principles of this policy, the recognition of exceptional effort is the foremost mechanism used to
reinforce the behaviours and attitudes we want to encourage. Staff should take the opportunity to tell students why
they are to receive achievement points.

At the end of every half term, all students have the opportunity to exchange their positive points for different rewards
from our rewards tracker. See Appendix 1 for a copy of the Key Stage 3 and Key Stage 4 rewards trackers.

Awards (recognition):
We also celebrate student success in other ways and examples of this include: =
Praise email/text/letter to parents from individual members of staff
e Termly celebration assemblies for all year groups.
e Attendance Awards.
* Accelerated Reader Award
*  Colours award (for music/sport)
* Department competitions

Dealing with inappropriate behaviour

In issuing consequences to correct unacceptable behaviour the following guidelines must be observed:

* Use avariety of sanctions that are appropriate to the offence.

* Use a staged approach so that action is appropriate to the severity of the misbehaviour and distinguishes
between minor and serious infringements.

* Adopt a positive approach and positive language so that appropriate behaviour is taught, reinforced and
understood by the student.

* Allow students the opportunity to explain their actions as part of the process of improving their understanding
of appropriate and acceptable behaviour.

¢ Accept responsibility for the issue and follow through of sanctions.

* Seek support if required but never relinquish your own responsibility to resolve the incident.

* Make sure that negative consequences are appropriate, fair, consistent, followed through.

* Avoid issuing statements/threats that you, as the teacher, are not empowered to carry out removing any
incentive for the student to behave well.

* Avoid confrontation.

¢ Avoid blanket or whole-class sanctions that may punish innocent students unfairly.
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Classroom behaviour for Iearnl‘ng flow chart

Lesson expectations for all staff:

» Lesson prepared and resourced = Seating plan

* Meet and Greet — uniform check # Student profiles considered

*  Starter/Settling activity =  Adjustments made for SEND, EBD and G&T

= Expectations established #  Rewards issued

= Silent Register taken on GO # Students dismissed im an orderly manner

= Role of LSA aﬁreed fclassroom tidy
BFL Strategies Level 1 Lewel 2 Behawviowr Level 3 Seriousand
including B ted | that i affecting e e

E:? epeated low |:> ’ making it impossible

lessan level disruption learning for learning to take
expectations to learning significanthy place

BFL Strategies to address Low Level Disruption to Learning

The problem... behaviour that slows the pace of your lesson.

How to try amd deal with it...

L] Non-wverbal messages

= Simple direction - Clear statement of reguired behaviouwr referring to Code of Conduct.

. Use of positive language = thank you X for being ready to learn.

« Question and feedback - "What's happening here?’ indicates you hawve noticed inappropriate behaviour

What to do... Give student a first waming. Avoid confrontation or discussing the incident publichy. Remain calm. Don’t
be drawn imto unnecessary conversation with the student.

Level 1 - Repeated low-level disruption to learning

The problem... same low-level disruption type behaviour is persisting.

How to try amd deal with it...

. Rule remimder

. Broken record or partial agreement = Repeat your instruction over and over until the student complies

« Choice and conseguences = student to take responsibility by giving a choice and explaining the consequences

. Deterred conseguences —quietly telling them you will be addressing their behaviour at a time conwvenient to you
What to do... Give the student a second waming. Log as a Level 1 behaviour incident = consistent low-level disruption
on GO45chools.

Level 2 - Behaviour that is affecting learning significamthy
The problem... same disruptive behaviour after a second warning.

What to do...
. Infiarm the student that there is a sanction and log this on GO45chools as Behaviour that is significantly affecting
learning:

» Sanctions - Chosen based on professional judgement:
o discuss and resolve the problem after the lesson
informal detention = Smins/10mins — amranged with class teacher and student.
lunchtime detention
student could be moved within your room to another seat
student works with the HoD/other member of the department for the rest of the lesson etc.
o reflection task issued to be completed before next lesson
. Update the behaviour log on GOd45chools indicating the actions you have taken to address the problem and in the
notes section indude details of the incident.

ooO0O0

Level 3 - Serious & significant disruption making it impossible for learning to take place
Used os a lost resort®
What to do...
1. Logan Exit wia G0O45chools.
2. Await Student Support/SLT to collect the student.
3. Provide some work for the student to complete whilst awany.
4. After the lesson, include details of the incident in the notes for school.
5. Liaise with the HOD and complete the mandatory, follow up actions listed in the drop down list on GO45chools.
6. Class teacher should communicate directly with parents either by (email/phone call home)
7. Following communication with home, teacher informs the form tutor and AL
*should mol be used in respanse to ok of work weless this has besn eccompanied by serlows disruptive behowviour. Incomplete
wark showld be sddressed through edditionol interventions.

Aj31eipawiwi £ |ana] 03 anoW - INOIABY3Q SN0J3Suep [aAIsNge/aIanas
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GO4Schools data management system

At King Edward VI, we use GO4Schools, an online data management system, to record any positive or negative student
behaviours. This system enables staff to rigorously monitor behaviour patterns which allow us to support students into
displaying more positive behaviours.

Negative Behaviours have been categorised into level 1, level 2 and level 3 incidents and the following broad categories
indicate the type of unacceptable behaviour that has been identified. These can be selected from a drop-down menu
on GO4Schools. A comment can be added to indicate the details of the incident in the school notes section, and then
‘Action Taken’ can be selected from the menu.

Examples of behaviour types on GO4Schools:

Level 1 Categories — Low-Level Incident
1. Continued low-level disruption
Insufficient effort
Inappropriate behaviour during social time/lesson changeover
Lateness to lesson/registration
Disrespectful behaviour towards a member of staff
Disrespectful behaviour towards another student
School environment treated disrespectfully (e.g. litter, vandalism)
Uniform incorrect/incorrectly worn
No PE kit
. Chewing gum
. Harmful behaviour — this could include low-level bullying, harmful language
. Inappropriate use of school computer
. Repeated lack of essential equipment

LN U A WN

[ = S S Y
w N BB O

Level 2 Categories — Moderate level incident

1. Lesson Truancy

2. Disrespectful behaviour towards a member of staff

3. Disrespectful behaviour towards another student 4.
Failure to attend session to complete homework

5. Failure to follow Form Tutor request.

6. Behaviour that is affecting learning significantly 7.
Continued failure to complete adequate classwork

8. Behaviour during social or unstructured time.

9. School environment treated disrespectfully.

10. Use of electronic device — i.e mobile phone

Level 3 Categories — Serious Incident
1. Harmful behaviour

2. After school detention — not attended

3. Removal within the department — serious disruption to learning
4. EXIT

5. Vandalism

6. Vaping/Tobacco use

7. Truancy from school

8. Behaviour during social or unstructured time

9. Dangerous behaviour

10. Refusal to follow staff instructions

11. Disrespectful behaviour towards a member of staff
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12. Disrespectful behaviour towards another student

13. Significant incident.

Action Taken Categories:

Effective consequences start from the least intrusive and graduate towards a more serious level:

Level of Incident

Examples of type of behaviour

Suggested actions

L1 incident (-1) (low level
incident)

Lateness to Lesson / Incorrect
uniform / lack of equipment/ low
level disruption to learning /
insufficient effort in lesson /
chewing.

Explain to student a verbal warning
will be logged.

3 x level 1 incidents for lateness to
lesson / uniform infringements and
misuse of mobile phone
automatically results in a 45 minute
after school detention.

L2 incident (-2 ) (Moderate
level incident)

Failure to attend a session to
complete homework
/disrespectful behaviour towards
staff/student/ failure to complete
adequate classwork/ Use of mobile
phone /behaviour that is
significantly affecting
learning/behaviour during social
or unstructured time.

Discussed issue with student and
resolved after lesson.

Student moved to another seat in
the class.

Student moved to work with
another member of the dept.
Informal detention (5 / 10 min
detention during break/lunch)
Department detention -
20minutes

Achievement Leader detention —
20minutes

L3 Incident (-3) (Serious
Incident)

U code — late after register closes.
Removal from lesson / EXIT from
lesson due to significant
disruption making it impossible for
learning to take place / Truancy
from school/lessons / Bullying
behaviours / vandalism /
disrespectful behaviour towards
staff/students

After school detention 45mins
Class teacher to call parents
directly or email.

Conversation with the student to
reiterate expectations before
next lesson and resolve the issue.
Student moved to a different
class for a period of time.
Part-day isolation (depending on
the nature of the incident)
Full-day isolation (depending on
the nature of the incident)
Suspension (depending on the
nature of the incident)
Permanent Exclusion (depending
on the nature of the incident)

L3 Incident (-3) (Serious
Incident)

Failure to attend ASD

Part-day isolation
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Dealing with a significant incident

A significant incident is a serious incident, which is likely to result in a fixed period of isolation or suspension. Examples of
significant incidents include:

*  Substance misuse — drug/alcohol related,

* Verbal abuse of staff (using abusive language)

* Aggressive behaviour towards staff or students

*  Weapon-related incidents

* Vandalism

*  Severe bullying.

e  Significant and continued disruption to learning

Specific consideration will be given to cyber incidents against staff, and the severity with which these should be viewed
and dealt with. This discussion should take place at Senior Leadership level and Governance level.

All significant incidents should be investigated and resolved ideally within 24 hours. In the event that the Achievement
Leader, SLT Critical Friend is teaching/occupied and unable to support, then the Inclusion Manager should seek the
support of the Assistant Head — Inclusion or the Deputy Head — Pastoral, after the initial investigation stage. However, the
Achievement Leader and SLT Critical Friend must be kept informed of any decision-making.

See Appendix 2 — Dealing with a significant incident flowchart
Isolation

Students may be issued with a period in isolation in which they will remain out of the main circulation of the school
community. Isolation is our most serious internal sanction and it is usually issued as a result of repeated negative
behaviours or serious offences that require the student to work under supervised conditions.

An isolation period can be issued for part of the school day, which typically includes spending some time out of lessons,
lunchtime and completing a 45-minute detention after school. For more severe incidents, students may serve a full day in
isolation and also complete a 45-minute detention after school.

During the isolation period, staff will complete reflection work with the student to support them in reshaping their
behaviour before they return to lessons.

Parents/carers will be notified by telephone by a member of the pastoral team and also via GO4Schools if their child
receives an isolation.

After School detentions

In common with most secondary schools both locally and nationally, part of our policy is the escalation to after-school
detentions following logged warnings e.g. uniform infringements, lateness and mobile phones. In addition to logging on
GO0A4Schools, staff are asked to explain the infringement to the individual student.

After-school detentions may also be used where there are repeated instances of specific behaviours such as disruptive
behaviour, or non-attendance to a departmental detention.

After-school detentions are held every day from 3.15-4.00 pm, lasting for 45 minutes. During the detention, students are
expected to reflect on the choices they have made and have a conversation with the staff member supervising the
detention so that we can support our students in realigning poor behaviour choices. Students are also given the
opportunity to complete any homework during their detention, to ensure the time spent in detention is purposeful.

We understand that making alternative arrangements for pick-ups due to after-school detentions can sometimes be an
inconvenience for families, but this will not be accepted as a reason to cancel a detention, as they are an integral part of
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the behaviour management system. We therefore urge parents/carers to encourage their children to adhere to the high

expectations of the school, so that ultimately, they are not issued with a detention at all. In the event of your child being
issued with a detention, we endeavour that engaging in a restorative and proactive conversation with your child at home
in terms of how they can avoid future detentions will support our code of conduct and high expectations.

Parents/Carers are not able to refuse their child’s attendance at after-school detentions. In rare, exceptional
circumstances (e.g. a medical appointment), we will consider deferring a child’s detention to the next available
afterschool slot, but it will not be cancelled and deferrals will not be accepted routinely. On rare occasions where a
deferral may be appropriate, parents/carers must contact the school office and not send a message by way of their child
to cancel the detention, nor must they simply advise their child to go home. We will also request evidence of medical
appointments.

If your child deliberately fails to attend a detention session, this will result in a part day isolation period and your child will
also serve the after-school detention which was not attended.

In line with the Department for Education guidance, schools have no legal obligation to inform parents/carers that their
child is being kept back after school for detention, nor do we have to inform you of the reason for the detention. In
addition, schools do not need the consent of a parent/carer to issue and detain a child for an after-school detention. As a
school, we have however made the decision to notify parents that their child has been issued a detention by logging this
onto Go4Schools. Parents/carers will then receive a notification to inform them of this.

Graduated intervention menu

Key staff including SLT, Achievement Leaders, Heads of Department, the SENCO, Form Tutors, subject teachers and
Pastoral Support Assistants take a combined interest in the learning behaviour of students across the school. Where
students are not meeting our behaviour expectations, we recognise the importance of implementing a graduated
response in support of this.

We have implemented a tiered intervention system which provides different levels of support for the individual
student. Our focus is always to provide quality interventions and support which help the individual to reshape their
behaviour to ensure that they are able to meet our behaviour expectations. See Appendices 3&4 for our tiered
approach and intervention menu

Behaviour beyond the school gate

Students are expected to follow our code of conduct, ‘Ready, Respect, Strive’ at all times. The school has the power to
discipline beyond the school gate in the following circumstances:
any poor behaviour when the child is:
e taking part in any school-organised or school-related activity or
* travelling to or from school or
e wearing school uniform or
* in some other way identifiable as a student at the school.
or, misbehaviour at any time, whether or not the conditions above apply, that:
* could have repercussions for the orderly running of the school or
» poses a threat to another student or member of the public or
* could adversely affect the reputation of the school.

This includes incidents that occur electronically i.e. on social media, on electronic devices or any other form of
electronic communication.

In all of these circumstances, the Headteacher will also consider whether it is appropriate to notify the police or Local
Police and School Liaison Officer in the local authority of the actions taken against a student. If the behaviour is
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criminal or poses a serious threat to a member of the public, the police will always be informed. In addition, school
staff will consider whether the misbehaviour may be linked to the child suffering, or being likely to suffer, significant
harm. In this case the school staff will follow its safeguarding procedures.

Specific behaviour issues

Uniform

All staff will inspect uniform daily and require any students to correct anything that is not in line with expectations.
This will begin when students attend registration at 8.50 am with their tutor group. If this cannot be resolved, the
student should be sent to Student Reception or Student Support to have the issue rectified. Iltems of incorrect uniform
may be confiscated by the school and held on-site until parents can arrange to collect it. In such cases, students will be
provided with temporary uniform in the short term. Any uniform loaned to students by the school must be returned
at an agreed date. If the loaned uniform is not returned, then parents will be invoiced for the cost of replacing the
item(s). Any uniform infringements will result in a level 1 Incorrect uniform log on GO4Schools. Three infringements
in a half term will result in a 45-minute after-school detention.

Lateness

Students who arrive late to lessons/school will be given the corresponding Late mark on their attendance record. The
Attendance Team and the Achievement Leader will monitor lateness and intervene with appropriate

consequences in order to address the concern. This may include detentions (daytime or after school), communication
with parents, referral to EWO service or any other appropriate response. If a student arrives after 9.20 am, when our
AM register closes they will automatically receive a 45-minute after-school detention. If a student arrives late to
registration or any lesson, then they will receive a level 1 lateness to lesson/registration log on GO4Schools. Three
late marks to lessons, in a half term, will result in a 45-minute after-school detention.

Mobile phones

The government document “Mobile phones in schools 2024” states that “We owe it to our children to do what we
can to remove distractions and enable them to be fully present in the classroom. This is why we are determined that
all schools should prohibit the use of mobile phones throughout the school day not only during lessons but break and
lunchtimes as well. Department for Education guidance February 2026 states that they “expect schools to implement
a policy whereby pupils do not have access to their mobile phone throughout the school day including during
lessons, the time between lessons, breaktimes and lunchtime.” Mobile phones in schools - GOV.UK ” Mobile phones
are prohibited and should not be seen or heard on school site. This includes the time before registration. Mobile
phones must be turned off and placed in a school bag before entering school grounds. They should only be turned
back on after leaving the school site. If a mobile is brought into school it must be turned off and in the student’s bag
—not in a pocket. The same applies to earphones and earbuds. Students who fail to comply with these expectations
will be spoken to by staff, and the incident will be logged on GO4Schools as a Level 2 Electronic device used, seen or
heard. This includes if it is seen in a blazer or trouser pocket.

If a student breaks this rule, parents/carers will receive an email or phone call notifying them that their child’s mobile
phone has been confiscated for collection by parents/carers. The DFE guidance states “Schools have the power to
confiscate mobile phones or similar devices as a disciplinary penalty. The law protects staff from liability in any
proceedings brought against them for any loss or damage to items they have confiscated as a sanction provided they
have acted lawfully.” The student will also receive an after school detention every time.

In agreed cases, some students may be expected to hand their phone into student reception each morning where it
will be stored securely until the end of the day.

We are aware that a few individuals have phones for medical purposes and this exemption will continue.

Sixth Form students

Sixth Form are only permitted to use mobile phones in the Sixth Form area. If a Sixth Form student is found to be
using their mobile phone without permission outside of the Sixth Form area, or if it is seen or heard on the school
site a negative log will be recorded on GO4Schools. Infringements will result in a 45-minute school after-school
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detention. If a student breaks this rule, parents/carers will receive an email or phone call notifying them that their
child’s mobile phone has been confiscated for collection by parents/carers.

Homework

Students who fail to complete homework on time will be given an opportunity to attend a session to support them in
completing the homework with their subject teacher. This will take place at lunchtime. Typically, this may include a
discussion with the student, departmental detention, phone call/email to parents or another response intended to
address the concern.

If a pattern of non-completion of homework is identified, Student Support Staff and Achievement leaders will intervene
in order to support the student into better routines. There will also be an expectation that the student attends one of
the school’s Homework clubs.

Fixed term suspension

A student may be suspended from school for a fixed number of days up to the maximum of 45 days in a school year.
A student may also be suspended for a fixed term while consideration is given to the imposition of a permanent
exclusion. In this case, the parents will be informed of such consideration being made.

The Governors recognise that incidents which may result in suspension include, but are not limited to:

* violence, whether expressed in actions or threats, towards other people on the premises.

e actions or words to a member of staff, or in the presence/hearing of a member of staff, which are judged to have the
effect of seriously undermining their authority.

» offensive written material which is judged to have the effect of undermining the authority of a member of staff.

e persistent misbehaviour (e.g. refusal to comply with reasonable instructions) which effectively limits the
opportunities for “students to learn and teachers to teach”.

*  bringing to school, or handling on behalf of others, items likely to endanger the safety of other people or to be
injurious to the well-being of others; this includes weapons of all kinds and any dangerous substances, including
alcohol, tobacco, illegal drugs and solvents.

» attending school under the influence of alcohol, illegal drugs or solvents.

*  bringing in or using a vape

* acts of major and/or malicious damage.

e actions likely to cause significant disruption to the orderly running of the school.

* being in persistent or serious breach of a previously drawn-up contract of behaviour.

e failure to comply with instructions when placed in isolation.

When a fixed term suspension is imposed
A member of the senior leadership team will contact the parents as soon as possible to inform them of the decision,
how long the suspension is for, and to set a time for a readmission meeting.

A letter will be sent to the parents explaining the circumstances, offering them the opportunity to make representations
to the Governors’ Disciplinary Committee and outlining arrangements for setting and marking work. Staff will be informed
of the suspension via the daily staff briefing notes.

The student and parents are expected to attend a readmission meeting in school, chaired by a member of the Senior
Leadership Team and attended by staff with pastoral responsibilities. During the meeting, details of the circumstances
leading up to the suspension are discussed, and parents and the student have the opportunity to contribute their
views.

Conditions for readmission are discussed and agreed. Any additional support required to enable the student to improve
their behaviour is identified.
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At the end of the meeting, the student and parents are asked to sign a document detailing the agreed conditions of
readmission. Copies of this document are sent to the parents and also retained in the student’s school file.

Refusal to agree to the conditions of readmission may result in additional fixed-term suspension for further breach of
the school’s behaviour policy.

Breaching conditions of readmission may also result in additional fixed-term suspension.

The Headteacher will notify the governing body and the local authority of any suspension which would result in the
student being suspended for more than five school days in a term.

In the case of any fixed term suspension of more than 5 days, the School has to take responsibility for the education of
the student on and after the sixth day.

Permanent exclusion

Permanent exclusion will only be used as a last resort, in response to a serious breach, or persistent breaches, of the
school's behaviour policy; and where allowing the student to remain in school would seriously harm the education or
welfare of the student or others in the school.

It will usually be the final step in a process for dealing with disciplinary offences following a wide range of other
strategies, which have been tried without success. It is an acknowledgement by the school that it has utilised all
reasonable strategies for dealing with the student. There will, however, be exceptional circumstances where, in the
Headteacher's judgement, it is appropriate to permanently exclude a student for a single serious offence even if this is
a first or 'one off' offence. These might include:

a) Serious actual or threatened violence against another student or a member of staff.
b) Sexual abuse or assault.

c) Supplying an illegal drug.
d) Carrying an offensive weapon.

These instances are not exhaustive, but indicate the severity of such offences and the fact that such behaviour can affect
the discipline and well-being of the school community.

Any decision to exclude a student will be taken having regard to the Department of Education guidance on exclusions
from maintained schools, academies and student referral units in England.

Physical restraint and use of reasonable force

In certain circumstances there may be a requirement for staff to use reasonable force and physical restraint. Details are
found in the school’s ‘Use of Reasonable Force and Physical Restraint’ Policy and Procedures.

School staff have a power to use force and lawful use of the power will provide a defense to any related criminal
prosecution or other legal action. (DfE July 2013).
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Searching, screening and confiscation

Headteachers and staff authorised by them have a statutory power to search students or their possessions, without
consent, where they have reasonable grounds for suspecting that the student may have a prohibited item. (DfE
Guidance, ‘Searching, Screening and Confiscation: Advice for Headteachers, School Staff and Governing Bodies’,
September 2022.

The school operates a Searching, Screening and Confiscation policy, which can be found on the school website.
Management of drug related incidents

Whilst it is hoped that pro-active measures, such as drugs education and clear boundary setting through the Behaviour
for Learning policy, will limit incidents of drug misuse in school, governors recognise that there will, at times, be a need
for the school to react to drug-related incidents which occur on or near the school premises and there is a need to
have a clearly expressed and well-understood set of procedures for dealing with these.

In any such incident, the primary concern remains one of the health and safety of any individual involved.

Sanctions and support strategies are clearly outlined in the Behaviour for Learning policy. Smoking-related incidents
are specifically identified on the Behaviour Grid whilst other drugs would be identified into the category ‘bringing
inappropriate/dangerous items into school’.

Governors fully support the guidance to staff given below in order to support staff in feeling confident to deal with such
issues should they arise.

Guidance to staff

It is recognised that there are several circumstances that may arise for all staff in the school that could lead to them
needing to act on knowledge of, or suspicion of substance misuse. Whilst tobacco and vapes are recognised by the
school as a drug, it is dealt with differently to all other drugs, and staff should simply follow the procedures set out in
the Behaviour Policy. The guidance below relates to all other forms of substance misuse.

If a member of staff becomes aware or suspects that a student in their lesson is under the influence of alcohol or
another drug should select the immediate request for support from the drop-down menu in GO4Schools to request
support from the Student Support Team/member of SLT.

The responding member of staff should remove the student after the teacher has briefly explained their concerns. The
student should be spoken to and if they still appear to be a concern, they should be sent home on grounds of health
and safety. It is important to note that in some circumstances, it may not be possible to ascertain whether or not the
student is actually under the influence of a substance, or is genuinely unwell or misbehaving. The important issue,
however, is to ensure the health and safety of the student, and to raise concerns with the parent or carer regarding
possible substance misuse.

If a member of staff on duty suspects that a student is under the influence they should ask the student to come with
them to the nearest reception where the senior member of staff on duty will be called. If the student will not comply,
the member of staff should communicate their concerns using a school radio (if available) or ask another student to
request support from the nearest reception. It is important not to chase a student, or get into an argument, as raised
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heart levels can increase the danger significantly for some drug misuse. The Senior member of staff will deal with the
matter as above from this point.

If a first aider suspects that a student presenting as unwell may be under the influence of alcohol or another drug, a
member of senior staff, should be contacted to deal with the issue as in the first example above.

If a member of staff suspects a student is in possession of drugs, (including alcohol or over-the-counter medication in
high quantity), a member of senior staff should be informed and their property may be searched in line with the
Searching and Confiscation policy.

In all of the above cases, there is a duty to inform parents of any concerns. This applies equally to students who are 18
or over.

The school will also:

* liaise closely with the police and ensure that there are agreed practices for dealing with the range of incidents which
might arise involving illegal drugs.

* inform the police on all occasions when illegal drugs are found on a student or on the school premises and arrange
collection of such substances from school.

* liaise with other support agencies in respect of students who may be at risk.

* respond appropriately to all concerns which are brought to the attention of the school.

* The school liaises with local police on a regular basis. Details of our current link officers are available from both
offices and from Senior Staff.

In all such incidents, an automatic referral to T3 will be made by the school. Sanctions will be applied appropriately in
accordance with the Behaviour for Learning Policy.

Linked policies and documents

This behaviour policy is linked to the following policies:
*  Anti-Bullying Policy
e Safeguarding Policy
* Searching, Screening and Confiscation policy * Reasonable force and physical restraint policy
e Attendance policy.

The following documents have been referenced when compiling this policy:
* Department for Education — Behaviour in Schools (February 2024)
e Searching, Screening and Confiscation (July 2023)
e Suspension and Permanent Exclusion from maintained schools, academies.... (August 2024)
*  Mobile phones in schools (February 2024).
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Appendix 1 — Example of our rewards Tracker

Ready, Respect, Strive

Years 7 & 8

Ruby = 500 Points

. One week Skip the Queue Pass.
. Cake from Canteen

Sapphire = 800 points

. Non-Uniform day. (End of term)

. Movie afternoon (end of term)

Diamond = 1200 points

. Certificate
. Activity day in school (end of
year)

Ruby = 400 Points

. One week Skip the Queue Pass.

. Cake from Canteen

Sapphire = 700 points

. Non-Uniform day. (End of term)
. Movie afternoon (end of term)

Diamond = 1000 points

. Certificate

. Activity day in school (end of year)

The milestones for achievement points in Year 9/10/11 are lower in comparison to Years 7/8 as in Year 9/10/11 students
study fewer subjects. In Year 11, students also finish for study leave before the end of the academic year in July.
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Appendix 2 - Dealing with a significant incident - flowchart

‘ *Incident is reported to Student Support, Achievement Leader & SLT critical friend is also copied in.

y

*The Pastoral Support Assistant, assigned to the Year group, investigates the incident. This willinclude taking
statements from all students involved; relevant staff members; witnesses and also checking CCTV, if required.

y

»All paperwork is passed to the Inclusion Manager who then meets with the Achievement Leader and SLT critical A
friend, to discuss the incident & any follow-up actions needed. They must also agree an appropriate sanction and

be able to explain their rationale behind this. ]

~

*The Achievement Leader and Inclusion Manager complete the significant incident form together and this is handed
to the 5LT link to liaise with HT/DHT regarding the final decision.

— ¥,
*Holding calls are made to parents/carers by the Pastoral Support Assistant to inform parents/carers that an 3
incident has taken place and we are investigating and once a decision has been reached they will receive a follow-
up callinforming them of any actions taken involving their child. This includes calls to both parents/carers of

victims and alleged perpetrators. These are recorded on GO, /

*Once a final decision has been reached by HT/Critical friend - The Achievement Leader or SLT Critical Friend then

make a call home to parents/carers of students involved to inform them of the final outcome. Students will also be
informed of any consequences and the reasons for these, J

»All paperwork will be passed to Rebecca Howell who will log the incident on GO as L3 significant incident. Details
will be added into the school notes section.

> .

*|f 3 readmission meeting needs to take place. This should be attended by the Achievement Leader, SLT Critical
Friend and the Inclusion Manager. If the Critical Friend is unable to attend, AHT- Inclusion will attend. DHT should

also attend if the student is a risk of PEX. Readmission paperwork must be sent to VIS to circulate. )

K o6

* Any follow-up work finterventions should be organised by the Inclusion Manager and member of 55 and recorded )
on GO.

’
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Appendix 3 — Behaviour intervention approach

Tiered behaviour & intervention system

Tier Level Recommendation Intervention Staff member
© * Rewards system All
g * Behaviour Curriculum
2 * Code of Conduct
g » High-Quality First teaching — classroom management strategies /
inclusivity
* Positive Relationships Staff : Student
i 1 Form Tutor Conversation informal FT
.E 2 Form Tutor — Phone Call home FT
3 Meeting with parent / FT / SS AL/FT/SS
4 Form Tutor Report — Email sent home FT
5 Meeting with parent AL/SS AL /SS
Achievement Leader Report — Email sent AL
Additional Tier 1 intervention chosen AL/SLT link
N 6 Student Observation completed to observe behaviours Assigned staff
.g Meeting with parent AL/SLT AL/SLT link
Tier 2 intervention chosen AL/SLT link
Tier 2 intervention chosen AL/SLT link
SLT report + Email sent home SLT link
7 PSP / ASP AL/SLT link




Tier 3

Tier 3 intervention chosen AL/SLT link
Positive Behaviour choices course SS/SLT link
Behaviour Panel meeting SLT/SS/SEND
Additional Tier 3 Intervention chosen by panel SLT link




Appendix 4 — Behaviour interventions menu

KING EDWARD VI

KING EDWARD BEHAVIOUR INTERVENTION MENU

Tier 2 — Targeted

Tier 3 — Focussed

Day to day Tutor interactions

1:1 Learning Conversation to discuss
behaviour - Tutor

Rreferral to internal support — Counsellor

[pridze Placement

Day to day Teacher interactions

1:1 Learning Conversation to discuss the
behaviour — Teacher

Reduced/Modified Timetable

Managed Move

Student requests support when 3
situation occurs - situation resolves with

1:1 Learning Conversation to discuss the

Personalised Timetable - Curriculum

Alternative Provision

behaviour - Student Support support offered
support
Phone Czll to Parent to outline concerns . . . .
Rewards System T/ AL/ SS Student Support intervention Work Placement — Making Learning work
Code of Conduct Meeting with Parent to outline concerns Kings Hill House intervention Behaviour Panel — Governor

Restorative Meeting with Staff Member,
student and HOD/Achisvement Leader

Lichfield mentors

Final HT warning

Mediation meeting — student focussed

Referral to external agency - Ed Psych/
Autism Qutrzach

Form Tutor Report

Behaviour contract

Achievement Leader Report*

Anti-bullying contract

Behaviour mentoring

Solution Focussed Circle

Peer mentoring

Referrzl to T2/T3 external agency —
other (including Catch 22/ Action for
Children/ Malachi etc.}

SLT Report




