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Pupil premium strategy Statement – King Edward VI School Lichfield 

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 
2022 academic year) funding to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year 
and the effect that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name King Edward VI School 

Number of pupils in school  

Year PP Students 

% of PP 

students in year 

group 

Year 7 43 18% 

Year 8 46 19% 

Year 9 49 20% 

Year 10 25 12% 

Year 11 23 11% 
 

Total number of students: 

1537 (years 7 – 13) 

1174 (years 7-11) 

Proportion (%) of pupil premium eligible pupils 16% (186 of 1174) 

Academic year/years that our current pupil premium strategy 
plan covers (3-year plans are recommended) 

2021-2024 

Date this statement was published December 2021 

Date on which it will be reviewed December 2022 

Statement authorised by Ms Jane Rutherford 

Pupil premium lead Mrs Laura Hurn 

Governor / Trustee lead Mr Craig Watson 

Funding overview 
Detail Amount 

Pupil premium funding allocation this academic year 
£111,800  

 

Recovery premium funding allocation this academic year £8,780 

Pupil premium funding carried forward from previous years (enter 
£0 if not applicable) 

£0 
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Part A: Pupil premium strategy plan 

Statement of intent 

At King Edward VI School we want to provide the best possible education and personal development 

opportunities for all our students. We know that disadvantaged children generally face additional challenges 

in reaching their potential at school and we therefore aim to reduce barriers that these vulnerable young 

people face so that they have the same opportunities as students who are not disadvantaged. Each child is an 

individual and our provision for and intervention with Pupil Premium students is targeted to address their 

individual barriers to learning and achievement.  

Our Pupil Premium strategy statement has been devised following careful diagnostic assessment to identify 

the main challenges faced by disadvantaged children at King Edward School. Our strategy is based on the 

Education Endowment Foundation’s (EEF) principles. This is a tiered approach: 

Tier 1 – High quality Learning and Teaching 

High quality teaching is proven to have the greatest impact on closing the attainment gap. Our curriculum is 

carefully planned and sequenced to provide regular opportunities for knowledge recall, development of 

literacy skills and opportunities for cultural capital regardless of the subject area. We ensure that all students 

are supported (and appropriately challenged) by the work set. 

Tier 2 – Targeted academic support 

Assessment data is carefully interrogated to ensure that we intervene early and appropriately. Additional 

staffing capacity in English, Maths and Science is planned carefully to enable us to target students who may 

need additional support to catch up. Our Sixth Form academic mentors receive training to support them in 

their vital peer mentoring role and they will be deployed in the first instance to work alongside our 

disadvantaged students.  

Tier 3 - Wider strategies. These are non-academic challenges that pupils are facing that can negatively 

affecting their education and impact their access to teaching, for example: 

 attendance and levels of persistent absence 

 social and emotional challenges 

 wellbeing and mental health  

 access to technology and educational materials 

 high mobility 

We ensure that all students (and particularly our disadvantaged students) can access a wide number of 

opportunities available at our school such as Duke of Edinburgh, extra-curricular PE, music lessons and clubs, 

Gifted and Talented club and many, many more. These are essential opportunities that raise aspirations, build 

confidence, and provide opportunities for success. We monitor carefully the uptake of opportunities for our 

disadvantaged students, remove financial barriers (where applicable) and tutors conduct termly one to one 

learning conversations with disadvantaged students to identify individual barriers and enable participation in 

wider school opportunities.  

Our strategy is reviewed formally annually. The evaluation of individual strategies deployed is an on-going 

process.  
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Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged pupils. 

 

Challenge 
number 

Detail of challenge  

1 Literacy skills and reading comprehension of students eligible for PP are lower than for 
other students. This impact their progress in all subjects. CAT scores for Year 7 & 8 and 
KS2 scores for 9,10 and 11 also indicate this. The difference for our current Year 11 cohort 
is minimal. 

Year Group 

Average Reading 

Age in Year 7 

Average 

Reading age for 

PP students in 

Y7 

Average 

Reading age for 

non-PP 

students 

7 13/11 13/5 14 

8 13/8 12/5 13/11 

9 14 12/11 14/3 

10 13/8 12/9 13/10 

11 14 13/7 14 
 

2 Attendance of disadvantaged students to school is historically lower than their non-
disadvantaged counterparts. This negatively impacts disadvantaged students’ progress.   

3 Behaviour - disadvantaged students are more likely to receive a higher number of 
negative behaviour points, higher fixed term exclusions and isolations. 

4 Gaps in knowledge and understanding because of the partial closures in 2020 to 2021. 
Surveys with students and families indicated a reduced access to resources and 
equipment during the first lockdown. 

5 Well-being: discussions with students and contact with families have identified social and 
emotional worries for many students. This includes low self-esteem, anxiety. Our 
evidence identifies that this is particularly the case for our disadvantaged students.  

6 Our observations and discussions with students show that disadvantaged students lack 
independent learning and organisational skills.  

7 Aspiration: Discussions with students and families have revealed a lack of aspiration and 
fewer opportunities. This is often related to not being able to see beyond their current 
circumstance/social status. 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we 

will measure whether they have been achieved. 

Intended outcome Success criteria 

Improved attainment among disadvantaged pupils 
across the curriculum at the end of KS4.  

2024/2025 outcomes demonstrate that progress for 
disadvantaged students is in line with the progress 
of other students.  

Curriculum aspirations for disadvantaged 
students are high whilst maintaining a focus on 
supporting individual needs 

Continue to increase the number of disadvantaged 
students meeting the sixth form entry requirements 

 

Improved overall attendance figures for 
disadvantaged students  

Gap in attendance rates continue to close between 
disadvantaged students and their non-
disadvantaged counterparts. Reduction in 
unauthorised absences and persistent absenteeism 
for disadvantaged students in line with their non-
disadvantaged counterparts. 

High levels of progress in literacy, reading and 
comprehension for all pupils eligible for PP 

Improved literacy and comprehension skills among 
disadvantaged students. This will be demonstrated 
through internal assessments and national exams. 

PP students receive targeted guidance, support 
and mentoring to ensure equality of progress and 
attainment in lessons and opportunity and 
participation in the wider school life 

Increase in participation of wider school and 
enrichment opportunities, particularly amongst 
disadvantaged students. Examples include School 
Council, PE clubs etc. 

PP students are supported in their endeavours to 
catch up on gaps in learning because of the 
school’s partial closure due to COVID-19 

PP students are prioritised for catch up initiatives 
through additional capacity in English, Maths and 
Science. Evaluation of interventions demonstrates 
positive impact.  

Wellbeing for all pupils, including those who are 
disadvantaged is improved. 

King Edward VI School secures the Wellbeing Award 
for Schools. Data from student voice (well-being 
surveys, School council, My Concern data) shows 
higher levels of wellbeing by 2024 – particularly for 
disadvantaged students. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to 

address the challenges listed above. 

Teaching and learning - Budgeted cost: £ £67,350 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

CPD for middle leaders teachers 
and LSAs 

Middle leader training on: 

Effective curriculum design and 
implementation. 

 Rosenshine’s principles and using 
these effectively in the classroom 

 

The use of metacognition and other 
strategies to improve attainment 

 

 

Effective quality assurance, including 
a focus on Pupil Premium students 
in lesson observations, learning 
walks and work scrutinies 

 

Whole school literacy focus 
prioritising ‘disciplinary literacy 
across the curriculum’ through 
calendared CPD time for all teaching 
staff  

 

Teachers supported through training 
and reflection time to provide 
targeted vocabulary instruction in 
every subject, prioritising the 
teaching of Tier 2 and 3 vocabulary. 

 

Independent learning group to 
provide support for teachers to 
develop their knowledge of 
metacognitive approaches and to 
share these with colleagues 

 

Develop strategies to explicitly teach 
students how to organise and 
effectively manage their own 
learning. 

 

Effective Professional Development | 
EEF(educationendowmentfoundation.org.uk) 

 

https://www.amazon.co.uk/Rosenshines-Principles-Action-
Tom-Sherrington/dp/1912906201 

 

This approach is following the tiered model recommended 
in the EEFs Guide to Pupil Premium. High quality teaching 
and learning.   

‘The best available evidence indicates that great teaching is 
the most important lever schools have to improve pupil 
attainment. Ensuring every teacher is supported in 
delivering high-quality teaching is essential to achieving the 
best outcomes for all pupils, particularly the most 
disadvantaged among them.’ 1. High-quality teaching | EEF 
(educationendowmentfoundation.org.uk)  

 

Improving Literacy in Secondary Schools | EEF 
(educationendowmentfoundation.org.uk) 

Review: Closing the Reading Gap by Alex Quigley 
(schoolsweek.co.uk) Research indicates that disadvantaged 
students have lower reading ages and confidence than 
their non-PP peers. 

 

 

 

 

 

 

https://educationendowmentfoundation.org.uk/education-
evidence/guidance-reports/metacognition 

 

 

 

 

 

 

 

1,4,6 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
https://www.amazon.co.uk/Rosenshines-Principles-Action-Tom-Sherrington/dp/1912906201
https://www.amazon.co.uk/Rosenshines-Principles-Action-Tom-Sherrington/dp/1912906201
http://about:blank/
http://about:blank/
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://schoolsweek.co.uk/closing-the-reading-gap/
https://schoolsweek.co.uk/closing-the-reading-gap/
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/metacognition
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/metacognition
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Training for the implementation of 
Go4schools  

To improve the tracking all monitoring of students’ 
academic and behaviour data. This will enable earlier 
interventions for our disadvantaged students. 

Appraisal targets for all Teachers to 
include a focus on supporting the 
most vulnerable (including 
disadvantaged and SEN) 

 1,4,6 

Quality Assurance measures focuses 
on monitoring the most vulnerable.  

Learning walks, work scrutinies and student voice activities 
routinely include a focus on our most vulnerable learners. 

1,3,4,6 

Purchase of standardised diagnostic 
assessments – CAT4 tests   

 

Aspirational target setting  

https://edsential.com/wp-content/uploads/2020/03/The-
RADY-Project.pdf 

1,4 

Class sizes – Using the PP to enable 
us to keep average class sizes down: 
KS3 Average 27 students per class, 
KS4 Average 24 students 

Reducing class size | EEF 
(educationendowmentfoundation.org.uk) 

 

1,4,5,6 

Purchase of T&L packages / 
resources: 

Languages – Kerboodle 

Science - Kerboodle 

Maths - Hegarty Maths & Active 
Learn 

https://hegartymaths.com/ 

https://www.pearsonactivelearn.com/app/Home 

 

1,4,6 

Programme of activities to support 
engagement with the library and 
reading for pleasure: accelerated 
reading programme for all year 8 
students; induction lessons and A_Z 
of reading programme for all year 7. 

https://cls.ucl.ac.uk/reading-improves-teenagers-
vocab-whatever-their-background-say-researchers/ 

 

1,5 

 

 

 

 

 

 

 

 

 

  

https://edsential.com/wp-content/uploads/2020/03/The-RADY-Project.pdf
https://edsential.com/wp-content/uploads/2020/03/The-RADY-Project.pdf
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reducing-class-size
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reducing-class-size
https://hegartymaths.com/
https://www.pearsonactivelearn.com/app/Home
https://cls.ucl.ac.uk/reading-improves-teenagers-vocab-whatever-their-background-say-researchers/
https://cls.ucl.ac.uk/reading-improves-teenagers-vocab-whatever-their-background-say-researchers/
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Targeted academic support (for example, tutoring, one-to-one support structured 

interventions)  

Budgeted cost: £26,390 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Development and growth of our 
Learning Hub to support the need of 
individual learners to provide access 
for 25 periods out of 25 periods per 
week. 

Mentoring | EEF 
(educationendowmentfoundation.org.uk) 

Student voice and parental feedback showed a 
positive impact on the (insert number) 

 

1,2,3,4,5,6 

To support our disadvantaged students 
via the homework club which is staffed 
by a member of the Learning Support 
Team 5 days per week. – Early 
intervention to support organisation  

Homework | EEF 
(educationendowmentfoundation.org.uk) 

1,4,6 

Academic mentoring. Selected sixth 
form students to complete mentoring 
training and provide subject specific 
peer mentoring for Year 7 and 8 
students identified as needing support.  

Peer tutoring | EEF 
(educationendowmentfoundation.org.uk) 

1,3,4,6 

Year 7 pupil premium students to 
receive a book from the Bookbuzz 
collection and follow up activities with 
the school librarian. 
https://www.booktrust.org.uk/what-
we-do/programmes-and-
campaigns/bookbuzz/  

Reading comprehension strategies | EEF 
(educationendowmentfoundation.org.uk) 

EEFaccelerated-reader-effectiveness 

 

1,4 

Prioritise disadvantaged students for 
our English, Maths and Science 
intervention programme 

Small group tuition | EEF 
(educationendowmentfoundation.org.uk) 

One to one tuition | EEF 
(educationendowmentfoundation.org.uk) 

4,6 

English and Maths small group sessions 

at Kingshill house. Where necessary 

adjustments are made to student 

curriculums to provide additional 

Maths and English support – This is 

though KS3 and KS4.  

Collaborative learning approaches | EEF 
(educationendowmentfoundation.org.uk) 

Small group tuition | EEF 
(educationendowmentfoundation.org.uk) 

1,4,6 

Access to resources and opportunities, 

e.g., revision materials, textbooks 

 

To remove barriers to learning and support 
individual learning needs 

Supporting the attainment of disadvantaged 
pupils (publishing.service.gov.uk) 

 

4,5 

 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mentoring
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mentoring
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/homework
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/homework
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/peer-tutoring
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/peer-tutoring
https://www.booktrust.org.uk/what-we-do/programmes-and-campaigns/bookbuzz/
https://www.booktrust.org.uk/what-we-do/programmes-and-campaigns/bookbuzz/
https://www.booktrust.org.uk/what-we-do/programmes-and-campaigns/bookbuzz/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/accelerated-reader-effectiveness-trial?utm_source=/projects-and-evaluation/projects/accelerated-reader-effectiveness-trial&utm_medium=search&utm_campaign=site_searchh&search_term
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/collaborative-learning-approaches
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/collaborative-learning-approaches
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/473976/DFE-RS411_Supporting_the_attainment_of_disadvantaged_pupils_-_briefing_for_school_leaders.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/473976/DFE-RS411_Supporting_the_attainment_of_disadvantaged_pupils_-_briefing_for_school_leaders.pdf


8 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £26,840 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Attendance - improved capacity 
through additional administration 
support. This will enable our 
attendance office to co-ordinate early 
interventions to improve the 
attendance for our disadvantaged 
students. (See attendance strategy) 

Improving school attendance: - GOV.UK 
(www.gov.uk) 

2,4                

Introduction of our new Praise system 
to celebrate successes and improve 
parental engagement for our 
disadvantaged students.  

 https://blog.teamsatchel.com/impact-of-praise-
on-behaviour 

 

3,4 

Appointment of a Pupil Premium Co-

ordinator to work alongside the 

Guidance Team and oversee the 

progress, attainment, and personal 

development of our Disadvantaged 

students 

Additional capacity and support to create 
opportunities, monitor engagement and 
champion our disadvantaged Students. 

1,2,3,4,5,6 

Accreditation of the Well-being Award 
for Schools 

WAS - Wellbeing Award for Schools | AwardPlace 5 

Staff CPD to help support the 
behaviour, wellbeing and attendance 
of all students, most notably our 
disadvantaged students 

- Trauma aware 

- Emotion coaching  

- Restorative practice 

 

Improving Behaviour in Schools | EEF 
(educationendowmentfoundation.org.uk) 

 

3,5,6 

Extracurricular opportunities. We offer 
a wide range of high-quality 
extracurricular activities to boost 
wellbeing, behaviour attendance and 
aspiration. These include: 

- Duke of Edinburgh 

- A range of PE clubs and fixtures 

- School council 

- Peer mentoring 

- G&T club 

- Music tuition 

Where there is a cost for these 
opportunities, they are funded for 
pupil premium students. 

EEF education-evidence/teaching-learning-
toolkit/arts-participation 

 

2,5 

https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://blog.teamsatchel.com/impact-of-praise-on-behaviour
https://blog.teamsatchel.com/impact-of-praise-on-behaviour
https://www.awardplace.co.uk/award/was
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/behaviour
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/behaviour
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
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Alternative provision and work 
placements e.g., Bridge placement and 
Eagles Nest. 

 

2,5 

Student support mentoring Mentoring | EEF  

Improving Behaviour in Schools | EEF  

Challengepartners.org report.pdf 

 

2,3,5 

Systems in place to for appropriate 
information, Advice and Guidance to 
ensure that disadvantaged students 
are on appropriate, aspirational 
pathways  

‘Every young person needs high-quality career 
guidance to make informed decisions about their 
future. Good career guidance is a necessity for 
social mobility: those young people without 
significant social capital or home support to draw 
upon have the most to gain from high-quality 
career guidance.’ Students who know what next 
steps they are working towards and why, are 
more focussed, attend more and achieve higher 
outcomes. Good Career Guidance | Education | 
Gatsby 

7 

Financial support for trips and 
extracurricular activities e.g. music 
lessons, team kits to ensure our 
disadvantaged students can access the 
wider curriculum 

https://educationendowmentfoundation.org.uk/e
ducation-evidence/teaching-learning-
toolkit/aspiration-interventions 

 

2,4,5,7 

Relationship building with the local 
Military Defence Services Barracks to 
ensure best provision in school for 
Service Family Students 

Barriers to learning for SFC are around attachment 
and supporting their emotional needs. Stronger 
relationships between school and the Barracks 
ensures needs are met as opposed to blanket 
strategies. 

2,3 

 

Total budgeted cost: £ 120,580 

 

https://assets.publishing.service.gov.uk/govern
ment/uploads/system/uploads/attachment_dat
a/file/748910/Investigative_research_into_alter
native_provision.pdf 

 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mentoring
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/behaviour
https://www.challengepartners.org/sites/default/files/files/ImpactEd%20and%20Challenge%20Partners%20learning%20report.pdf
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/aspiration-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/aspiration-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/aspiration-interventions
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/748910/Investigative_research_into_alternative_provision.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/748910/Investigative_research_into_alternative_provision.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/748910/Investigative_research_into_alternative_provision.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/748910/Investigative_research_into_alternative_provision.pdf
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic 

year.  

Year 11 (201) Teacher Assessed grades showed that 69% of pupil premium students secured a grade 4 

or above in English and Maths. This compares to 92% of all other students. 38% of pupil premium 

students secured a 5+ in English and Maths, compared to 76% of all other students. Whilst this 

reflects the lower entry point of this cohort, the partial school closures were most detrimental to our 

disadvantaged students. We endeavoured to mitigate this by providing access to technology for 

student to access our remote learning provision. In addition to this our vulnerable students were 

invited into school as part of our Key Worker provision and those not attending school were 

contacted by our Student Support team weekly to support with wellbeing and engagement in 

learning.  

Review of intended aims from 2020-2021 

Maintain a positive 

progress 8 score 

No published P8 score due to the removal of external exams. 

Achieve national 

average attainment for 

all (46.55) 

No published A8 scores due to the removal of external exams 

Achieve better than 

national average (72%) 

for 4+ in English and 

Maths 

National average figures higher due to use of TAG. 69% of pupil premium 

students secured a grade 4 or above in English and Maths based on 

TAGs. 

More than 30% of 

disadvantaged students 

secure a 5+ in English 

and Maths 

 38% of pupil premium students secured a grade 4 or above in English 

and Maths based on TAGs. 

Improved attendance 

figures of DA students, 

particularly persistent 

absenteeism 

Attendance figures for disadvantaged students are not yet in line with 

students who are not disadvantaged. 
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Ensure appropriate but 

aspirational pathways 

for disadvantaged 

students 

IAG and options process adapted considering disruption and reduction in 

face-to-face time in school. Disadvantaged students prioritised to receive 

guidance and support in making option selections. 

 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the previous academic 

year. This will help the Department for Education identify which ones are popular in England 

Programme Provider 

  

Service pupil premium funding 

Measure Details  

How did you spend your service pupil premium 
allocation last academic year? 

 Resources to support students in home 
learning. 

 Time for staff to visit the Barracks and work 
with families 

 Introduction of the Hub to support students 
beyond the classroom 

 Pastoral Support Assistants engagement with 
students beyond the classroom. 

What was the impact of that spending on 
service pupil premium eligible pupils? 

 Resources both physical and practical 
supported SFC students with accessing online 
learning. 

 Improved relationships with the barracks, 
although direct contact with parents is still 
proving difficult. 

 Relationship with Barracks means we now 
have a voice in the barracks which is using 
appropriate social media to contact parents. 

 Ongoing pastoral support means that SFC 
students in school feel secure and a part of 
the school. 
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Further information  

Our pupil premium strategy will be supplemented by additional activity that doesn’t have direct 

funding from our pupil premium or recovery premium. This includes: 

 Development of Learning conversations. These take place after each report for 

disadvantaged students. Tutors discuss academic achievement, extra-curricular participation 

and any support that may be required. (Challenge 1,2,3,4,5,6) 

 Offering a wide range of high-quality extracurricular activities to boost wellbeing, 

attendance, and aspiration. (Challenge 2,3,5) 

 Early interventions to improve attendance <93% is first support/intervention trigger 

compared to <90%. (Challenge 2,4) 

 

Planning, implementation, and evaluation. 

In planning our Pupil Premium Strategy, we evaluated the impact of previous strategies and carefully 

reviewed the context of our school. We conducted student voice activities to identify barriers to 

learning, conversations with parents and school staff and monitored our internal qualitative and 

quantitative data. We explored the reports and studies about effective use of pupil premium and 

attended the National Forest Teaching School three-part training on using the pupil premium. In 

addition to this we also attended the Challenge Partnership remote training offer (RADY project).  

We used the EEF’s implementation guidance to help us develop our strategy and will continue to use 

it to evaluate our activities. This is a 3-year strategy which we will adjust and amend at least annually 

to ensure the best possible outcomes for our students.  

 


